Community bank thrives with outsourcing

option through RSM Catamaran




Worm says RSM also provided a great deal of knowledge when
it came to vendor reviews and selection. This experience was
crucial when the bank entered contract negotiations with

a provider. RSM guided the bank through negotiations and
helped save F&M hundreds of thousands of dollars in the final
contract. Similarly, RSM evaluated the bank's processes and
procedures, which helped F&M assess the products, services
and systems that needed to be upgraded to improve the client
experience.

Dunn says the fullimpact of RSM's work is yet to come. He
says that F&M is leveraging the RSM relationship to improve
technology and enhance the skill sets of their employees.
Furthermore, RSM will continue to provide managed services
for the bank.

“Our relationship with RSM has flourished over the years, and
the communication has been wonderful,” Dunn says. “We have
peace of mind that no matter what happens, we have their
experience and knowledge to help us navigate the next step.”
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